*•4 


Final SDB1P 2017/18 



Final Service Delivery and Budget 
Implementation Plan 2017-2018 








Final SDBIP 2017/18 


TABLE OF CONTENTS 

Introduction. 

Legislative Requirements. 3 

Planning, Implementation and Reporting .3 

Reporting on the SDBIP.4 

Monthly Reporting. 4 

Quarterly Reporting.. 

Mid-Year Reporting.5 

Approval of the SDBIP.. 

FINANCIAL COMPONENT. 

Monthly income and expenditure projections by municipal vote.7 

Monthly income and expenditure projections by functional classification.9 

Monthly Capital Expenditure by municipal vote.11 

Monthly Capital Expenditure by functional classification.12 

Planned Performance Targets for Service Delivery 


14 

















Final SDBIP 2017/18 


INTRODUCTION 

The Service Delivery and Budget Implementation Plan (SDBIP) details the implementation of 
service delivery and the budget for the financial year in compliance with the Municipal Finance 
Management Act (MFMA), 2003 (Act 56 of 2003). 

To implement the budget, the SDBIP serves as an understanding between the administration. 
Council and the community, on how the implementation of the budget will give effect to the 
achievement of the goals and objectives set by the Council to meet the needs of the community 
during the applicable financial year. 

The SDBIP tacilitates the process ot holding management accountable for their performance. 
It provides the basis for measuring performance in the delivery of service. 

It gives eftect to the Integrated Development Plan (IDP) and the budget of the municipality. 
The budget gives effect to the strategic priorities of the municipality and is not a management 
plan. 

The three most important components of the SDBIP are:- 

❖ Monthly projections of Revenue to be collected from each source 
*♦* Monthly projections of Operating and Capital expenditure and revenue per vote; and 
v Quarterly projections of Service Delivery Targets and Performance Indicators for each 
vote. 


LEGISLATIVE REQUIREMENTS 


In terms of Section 53 (l)(c)(ii) of the MFMA, the SDBIP is defined as a detailed plan approved by the 
Mayor of a municipality for implementing the municipality’s delivery of municipal services and its 
annual budget, and which must indicate the following: 

(a) projections for each month of- 

(i) revenue to be collected, by source; and 

(ii) operational and capital expenditure, by vote 

(b) service delivery targets and performance indicators for each quarter, and 
(c ) other matters prescribed 

PLANNING, IMPLEMENTATION AND REPORTING 


The SDBIP is one element of the continuous planning, implementation and reporting cycle that 
aims to achieve Council s Vision and Mission as well as the strategic objectives contained in 
the Integrated Development Plan (IDP). 

A series of reporting requirements are outlined in the MFMA. Both the Mayor and the 
Accounting Officer have clear roles to play in preparing and presenting these reports. 
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The SDBIP provides an excellent basis for generating the reports. The reports then allow the 
Councillors of the municipality to monitor the implementation of service delivery programs 
and initiatives across the municipality. 

The SDBIP is also a living document and may be modified based on the mid-year performance 
review. Thus the SDBIP remains a kind of contract that holds the Municipality accountable to 
the community. 


REPORTING ON THE SDBIP 

This section covers reporting on the SDBIP as a way of linking the SDBIP with the oversight 
and monitoring operations of the administration. 

A series ot reporting requirements are outlined in the MFMA. Both the Mayor and Accounting 
Officer have clear roles to play in preparing and presenting these reports. The SDBIP provides 
an excellent basis for generating the reports of which the MFMA outlines very clearly. The 
reports then allow the C ouncillors to monitor implementation of service delivery programmes 
and initiatives across the Municipality. 


MONTHLY REPORTING 

Section 71 ol the MFMA stipulates that reporting on actual revenue targets and spending 
against the budget should occur on a monthly basis. This reporting must be conducted by the 
Accounting Officer of a municipality not later than 10 working days, after the end of each 
month. 

Reporting must include the following: 

(i) Actual revenue, per source 

(ii) Actual borrowings; 

(iii) Actual expenditure, per vote 

(iv) Actual expenditure; per vote 

(v) The amount of any allocations received 


It necessary, explanation of the following must be included in the monthly reports: 

(a) Any material variances from the municipality’s projected revenue by source, and from 
the municipality’s expenditure projections per vote 

(b) Any material variances from the SDBIP and; 

(c) Any remedial or corrective steps to be taken to ensure that the projected revenue and 
expenditure remain within the municipalities approved budget. 
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QUARTERLY REPORTING 

Section 52 (d) ot the MFMA compels the Mayor to submit a report to the council on the 
implementation of the budget and the financial state of affairs of the municipality within 
30 days of the end of each quarter. The quarterly performance projections captured in the 
SDBIP from the basis of the Mayor’s quarterly report. 

MID-YEAR REPORTING 

Section 72 (1) (a) of the MFMA outlines the requirements for mid-year reporting. The 
Accounting Officer is required by the 25 lh January of each year to assess the performance of 
the municipality during the first half of the year taking into account- 

(i) the monthly statements referred to in section 71 of the first half of the year; 

(ii) the municipality’s service delivery performance during the first half of the financial 
year, and the service delivery targets and performance indicators set in the service 
delivery and implementation plan; 

(iii) the past year's annual report, and progress on resolving problems identified in the 
annual report and 

Based on the outcomes of the mid-year budget and performance assessment report, an 
adjustment may be tabled if actual revenue or expenditure amounts are materially different 
from the projections contained in the budget or SDBIP. 


NATIONAL TREASURY, CIRCULAR No. 13 

Circular 13 of the National Treasury outlined the framework for municipalities to prepare the 
SDBIP. The SDBIP has been prepared in terms of the provisions of Circular 13. 

According to Section 53 of the MFMA, the Mayor is expected to approve the SDBIP within 
28 days after the approval of the final budget. 
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APPROVAL OF THE SDBIP 


Adoption of the Service Delivery and Budget Implementation Plan is a legislative 
prerequisite that requires the Mayor to approve the SDBIP within 28 days after the final 
approval of the budget. 

The Mayor is expected to approve the SDBIP within 28 days after the approval of the budget. 
In addition, the Mayor must ensure that the revenue and expenditure projections for each 
month and the service delivery targets and performance indicators as set out in the SDBIP are 
made public within 14 days after their approval. 

SECTION 53(1 )(C )(II) - SUBMISSION TO THE MAYOR 

The top layer service delivery budget implementation plan, indicating how the budget and the 
strategic objectives of Council will be implemented, is herewith submitted in terms of Section 
53( 1 )(c)(ii) of the Municipal Finance Management Act (MFMA), MFM A Circular No. 13 and the 

ecessary approval. 



Municipal Manager of Letsemeng Local Municipality 




Signature: 


Date: 


SECTION 53(1)(C )(II) - APPROVAL BY THE MAYOR 

The Final Service Delivery and Budget Implementation Plan is herewith approved in terms of Section 
53(l)(c)(ii) of the Municipal Finance Management Act (MFMA). 


PRINT NAME: Cllr TI Reachable 


Mayor of Letsemeng Local Municipality 



Signature: 
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BUDGETED MONTHLY REVENUE AND EXPENDITURE (STARNDARD CLASSIFICATION) 
FS161 Letsemeng • Suppo rting Table SA27 Budgeted monthly revenue and expenditure (functional classification) 
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BUDGETED MONTHLY CAPITAL EXPENDITURE (MUNICIPAL VOTE) 

FS161 Letseme ng ■ Supporting Ta ble SA28 Bud get ed monthly capit al expenditure (municipal vote) 
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PLANNED PERFORMANCE TARGETS FOR SERVICE DELIVERY 
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Level 

control 

valves 

installed at 

reservoirs 

Date 

Meter 

audit 

completed 

Number of 
meters 
installed at 
all car 
washes 


KPI 

Install level control 
valves at reservoirs 
Koffiefontein 
Oppermansgronde 
Jacobsdal 

Conduct Llectrical 
Meter Audit on all 
businesses 
by September 

2017 and submit to 
Sec 79 and Council 
for noting 

Install water meters 
at all car washes: 

6 Koffiefontein 

1 Jacobsdal 

1 Petrusburg 

1 Luckhoffby Dec 
2017 

Upgrade Waste 

Water Treatment 
Works in Jacobsdal 
(Phase 2) 

IDP 

Objective 




KPA 

Basic Service 
Delivery and 
Infrastructure 
Development 

nasic service 
Delivery and 
Infrastructure 
Development 

Basic Service 
Delivery and 
Infrastructure 
Development 

rcasic service 
Deliver)' and 
Infrastructure 
Development 

TL 

Ref 

ini 

TL12 

eru 

TLI4 

|| KPI 

II no 

- 

<N 

-- 
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Completi 

on Report 

and 

Photos 


Photos of 

meters 

installed 



1 report 




1 report 



Operational 

R4.5 

Operational 


Feb 2018 

2 reports 

Dee 2017 

00 


Approved 
Invoices, 
Progress 
reports on 
installation of 
Container 

Proof of 

Advertisemen 

t for electrical 

PSP and 

Appointment 

of Service 

Provider. 

Quarterly 

Progress 

Reports. 

Completion 

Certificate 

Proof of 

Purchase/ 

Order. 

Job Cards 

with GPS 

Coordinates 


New KPI 

New KPI 

New KPI 


Director 

Technical 

Services 


Date 

container 

installatio 

n 

completed 

Date 

Substation 

upgrading 

completed 

Number of 
bulk 

meters 

installed 


Install shipping 
container at the 
pumps station and 
security monitoring 
devices in 
KofFiefontein 

Upgrade Power 
Substation in 
KofFiefontein by 

Dec 2017 

Install 3 Bulk 
Electrical Meiers 
(Luekhoff, 

Petrusburg and 
KofFiefontein). 



To ensure 
sustainable 
provision of 
services and to 
give priority to 
the basic needs 
of the 

Communities 

To ensure 
sustainable 
provision of 
services and to 
give priority to 
the basic needs 
of the 

Communities 


Basic Service 
Delivery and 
Infrastructure 
Development 

Basic Service 
Delivery and 
Infrastructure 
Development 

Basic Service 
Delivery and 
Infrastructure 
Development 
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Operational 

Operational 



register, 
aeknowledge 
ment of 
receipt by 

RMO 

Monthly 

updated risk 

management 

reports. 

acknowledge 

ment of 

receipt, 

management 

meetings 


New KPI 


C/5 

a 

risk 

registers 

submitted 

Sum of 
reports 
submitted 

register and submit 
report to risk 
officer on a 
monthly basis for 
consolidation 

Submit 

departmental risk 
management 
reports to 

management and to 
risk officer on a 
quarterly basis 

participatory 
and good 
governance 

Promote a 
culture of 
participatory 
and good 
governance 

and Public 
Participation 

Good 

Governance 
and Public 
Participation 


V© 

CN 

h" 


26 


<D 

o 

C 

C3 

c 

B 

c 

*5 
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C/3 
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13 

-a 

JB 
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C/3 

aJ 
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"O 

c/ 

"O 


100% 


100% 


100% 


100% 

- 

Operational 

Operational 

100% 

Tf 

Refuse 

Removal 

Programme 

Maintenance 

Reports, 

Photos, 

100% 

CM 

Director 
Communit 
y Services 

No. of HH 
with 

access to 

basic 

refuse 

service 

divided by 

total No. 

oflill 

Sum of 

Sports 

Facilities 

maintained 

% of households 
with access to basic 
refuse service 
standard 

Maintain two 

Sport Facilities in 
Jacobsdal. 
Kofficfontein at 
least once a quarter 

To ensure 
sustainable 
provision of 
services and to 
give priority to 
the basic needs 
of the 

Communities 

Basic Service 
Delivery and 
Infrastructure 
Development 

TL27 

TL28 
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'T 

a 


Submit 

draft to 

Council 

by June 

2018 

Submit 

draft to 

Council 

by June 

2018 

95% 

- 

- 

rri 

o 


Submit 

draft to 

Council 

by March 

'2018 

Submit 

draft to 

Council 

by March 

2018 

95% 



CN 




95% 



5 


1 


95% 



Budget 


Operational 

Operational 

Operational 

Operational 

Operational 

Operational 

Annual 

Target 


May 18 

June 2018 

95% 

rr 

tj- 

LC 


Spatial 

Development 

Framework 

18/19 

Council 

Resolution 

Disaster 
Management 
Plan (Focal) 

Reviewed 

IWMP 

Council 

Resolution 

Monthly 

reports. 

Report from 

Management, 

Monthly 

updated risk 

register. 

acknowledge 

ment of 

receipt by 

RMO 

Monthly 

updated risk 

management 

reports, 

acknowledge 

ment of 

receipt. 

Baseline 


SDK 

2017/18 

DMP 

2017/18 

IWMP 

2017/18 

Audit 

action 

plan not 

fully 

impleme 

nted for 

2015/16 

New KPI 

New KPI 

KPI 

Owner 



Director 
Communit 
y Services 

Director 
Communit 
y Services 

Director 
Communit 
y Services 

Director 

Communit 
y Services 

Calculati 

on 

sites 

allocated 

Date SDF 
submitted 

Date DMP 
submitted 

Date 

IWMP 

submitted 

No. of 

Issues 
divide by 
issues 
executed 

Sum 

updated 

risk 

registers 

submitted 

Sum of 
reports 
submitted 

KPI 


Review the 

Spatial 

Development 

Framework 

2018/19 

Review Disaster 
management plan 
(Local) 18/19 

Develop Integrated 
Waste 

Management Plan 
submit to Sec 79 
and Council for 
approval 2018/19 
by June 2018 

Attend to 
corrective 

measures as 

identified in Audit 
Action plan 
pertaining to 
department and 
report on a monthly 
basis to 
management 

Update 

departmental risk 
register and submit 
to risk officer on a 
monthly basis 

Submit 

departmental risk 
management 
reports to 

management and to 
risk officer on a 
quarterly basis 

Strategic/IDP 
goal / 

Objective 


To ensure 
sustainable 
provision of 
services and to 
give priority to 
the basic needs 
of the 

Communities 

Promote a 
culture of 
participatory 
and good 
governance 

Promote a 
culture of 
participatory 
and good 
governance 

Promote a 
culture of 
participator)' 
and good 
governance 

< 

Q 




Basic Service 
Deliver)' and 
Infrastructure 
Development 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

—J 13 

r- 


TL35 

TL36 

TL37 

TL38 

TL39 

TL40 

I KPI 

1 no 


O' 

o 

- 

CM 


*-r 
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Valuatio 

n roll 

2018/22 


20% 

31-Mar- 

18 


20% 

• 


20% 

• 


10% 

• 

Operational 

Operational 

30-June 2018 

3- 

70% 

Advert, AP 

1 .etter for 

service 

provider. 

Signed 

Valuation 

Roll by MM 

Quarterly 

Reports, 

Report Sec 

79, Council 

Resolution 

Quarterly 

Reports 

Valuation 

2017 

Strategy 

Approve 

d 

2017/18 


Chief 

financial 

Officer 

Chief 

financial 

Officer 

Chief 

financial 

Officer 

Valuation 

Roll 

No. of 
quarterly 
reports 
submitted 

%of 

revenue 

collected 

Develop Valuation 
Roll 2018-2022 by 
June 2018 for 
implementation in 
2018/19 FY 

Implement 

Revenue 
Fnhancement 
Strategy 2017/89 
and present it to sec 
79 and Council for 
noting on a 
quarterly basis 

Percentage of 
Revenue Collected 
on services 
rendered to the 
Community for all 
municipal Services 
by June 2018 

To improve 

overall 

financial 

management in 

municipalities 

by developing 

and 

implementing 

appropriate 

financial 

management 

policies, 

procedures and 

systems. 

Municipal 
Financial 
Viability and 
Management 

TL41 

TL42 

TL43 
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Budget 

Operational 

Operational 


Annual 

Parget 

Dec 2017 

4 Reports on 

MSCOA 

implementati 

on Plan 

01-Dec 2017 

POE 

Audit Action 
plan. Minutes 
of 

Management 
meeting. 
Attendance 
Register, Sec 

79 Report, 

Council 

Resolution 

4 quarterly 
reports on the 
mSC( >A 
implementati 
on plan. 

Minutes of 
Steering 
Committee, 
Management 

and Council 

Resolution 

Indigent 

Audit Report 

on RDP 

houses signed 

by relevant 

official and 

CFO, Council 

Resolution 

Baseline 

Action 

Plan 

2015/16 

New KPI 

New KPI 

KPI 

Owner 

Chief 

financial 

Officer 

Chief 

financial 

Officer 

Chief 

financial 

Officer 

Calculati 

on 

Date 

Audit 

Action 

Plan 

submitted 

Sum of 
reports 

Date 

Report 

submitted 

KPI 

Develop Audit 

Action Plan 
2016/2017 and 
present to 
Management, Sec 

79 and to Council 
for Noting by Dec 
2017 

Submit quarterly 
reports on mSCOA 
Implementation 
plan to Steering 
committee, 
management and 
Council for noting 

Conduct Indigent 
audit of all RDP 
houses in all 6 

Wards by Dec 

2017 and Submit 

Sec 79 and Council 
for noting 

9 

> 

OD — 

1 - 8 
2 §x- 
s: ojj C 

Promote a 
culture of 
participatory 
and good 
governance 

To improve 

overall 

financial 

management in 

municipalities 

by developing 

and 

implementing 

appropriate 

financial 

management 

policies. 

procedures and 

systems. 

To improve 

overall 

financial 

management in 

municipalities 

by developing 

and 

implementing 

appropriate 

financial 

management 

policies. 

KPA 

Good 

Governance 
and Public 
Participation 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

_J rj 

h- ^ 

TL44 

Tt 

TL46 
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4800 

• 

- 

Submit 

Final 

Financial 

Procedur 

e Manual 


Actual no 

of 

indigents 

■ 

- 

Submit 

Draft 

Financial 

Procedure 

Manual 


Actual no 

of 

indigents 

• 

- 

i 


Actual 

no of 

indigents 


- 




1 


Operational 


June 2018 

August 2017 

4 Verification 

Reports 

30 June 18 


Quarterly 
Indigent 
register 
signed off' by 
CFO, Report 
from the FMS 

Approved 
Procurement 
Plan and 
proof of 
submission to 

Treasury, 

Attendance 

Register, 

Council 

Resolutions 

Quarterly 

Asset 

Register 

Reports on 

verification of 

physical 

Assets 

Council 

resolution and 

Financial 

procedure 

manual. Sec 


1410 

New KPI 

Quarterly 

verificati 

on 

executed 

2016/17 

New KPI 


Chief 

financial 

Officer 


Actual 
Number of 
indigent 
household 
registered 
by June 

2018 

Date 

Procureme 
nt Plan 
submitted 
to PT and 
Council 

Sum of 
Reports 
submitted 

Date 

Financial 

Procedure 

Manual 

submitted 


Register 4800 
indigent 

households for the 
financial year 
2017/18 in all 6 
Wards. 

Submit the 
procurement plan 
2017/18 to 
Provincial Treasury 1 
by July 2017 and 
submit to Sec 79 
and Council for 
noting by August 
2017 

Verification of 
physical assets 
against asset 

Register by June 

2018 on a quarterly 
basis and submit to 
Sec 79 and Council 

Develop financial 
procedure manual 
2018/19 and 
present it to 

Council for 

procedures and 

systems. 

To improve 

overall 

financial 

management in 

municipalities 

by developing 

and 

implementing 

appropriate 

financial 

management 

policies, 

procedures and 

systems. 

To improve 

overall 

financial 

management in 

municipalities 

by developing 

and 

implementing 

appropriate 

financial 

management 

policies, 

procedures and 

systems. 

To improve 
overall 
financial 
management in 
municipalities 


Municipal 
Financial 
Viability and 
Management 

— 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 


TL47 

00 

TL49 

TL50 
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Operational 

Operational 

Operational 



31 August 

2017 

4 SCM 

implementati 

on Reports 

Report from 
Sec 79 

Signed 

Section 52 
Repots, 

Council 
Resolution 
and Report 
from Sec 79 

Acknowledge 
ment of 
receipt from 
the office of 
the Auditor 
General, 
Acknowledge 
ment from PT 

Approved 

Quarterly 

SCM 

Implementati 

on reports 

signed by 

MM 


New KPI 

AFS 

2015/201 

6 

submitte 
d to AG 

31 

August 

2016 

4 reports 

submitte 

d 



Chief 

financial 

Officer 

Chief 

financial 

Officer 


Sum of 
reports 
submitted 

Date AFS 
submitted 

Sum of 
reports 
submitted 


Submit Quarterly 
Section 52 
Expenditure report 
to Municipal 

Manager for 
approval. Sec 79 
and Council for 
noting 

Compilation of 
GRAP compliant 

AFS and submit to 
the Office of the 

AG by 31 August 
2017 

And PT 

Submit Quarterly 
Supply Chain 
Management 
Implementation 
reports to the 

Mayor and AO 


To improve 

overall 

financial 

management in 

municipalities 

by developing 

and 

implementing 

appropriate 

financial 

management 

policies, 

procedures and 

systems. 

To improve 

overall 

financial 

management in 

municipalities 

by developing 

and 

implementing 

appropriate 

financial 

management 

policies, 

procedures and 

systems. 



Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 


TL55 

H 

r~" 

v> 
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00 

rvj 
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rn 






m 




Operational 

Operation 

Operational 

1 Annual 

SCM 

iniplementati 
on report 

30 June 2018 

4 Deviation 
reports 

Quarterly 

<N 

Approved 
Annual SCM 
iniplementati 
on Report by 
MM 

30 June 2018 

Deviation 

Reports, 

Report Sec 

79, Council 
Resolution 

Section 66 

Reports, 

Report Sec 

79, Council 

Resolution 

No 

Annual 
SCM for 
2016/17 

New KPI 

New KPI 

Chief 

financial 

Officer 

Chief 

financial 

Officer 

Chief 

financial 

Officer 

Sum of 
reports 
submitted 

Sum of 
reports 
submitted 

Sum of 
reports 
submitted 

Submit SCM 

Annual 

Implementation 
Report to the 

Mayor and AO by 
(Annually 30 June 
2018) 

Submit Deviation 
reports to the 
Municipal Manager 
for approval. Sec 

79 and Council for 
noting 

Submit monthly 
report on salaries 
and wages 
expenditure to Sec 

79 and Council for 
noting as per Sec 

66 

To improve 

overall 

financial 

management in 

municipalities 

by developing 

and 

implementing 

appropriate 

financial 

management 

policies, 

procedures and 

systems. 

To improve 

overall 

financial 

management in 

municipalities 

by developing 

and 

implementing 

appropriate 

financial 

management 

policies, 

procedures and 

systems. 

To improve 

overall 

financial 

management in 

municipalities 

by developing 

and 

implementing 

appropriate 

financial 

management 

policies, 

procedures and 

systems. 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

Municipal 
Financial 
Viability and 
Management 

. 

00 

ir, 

TL59 

0911 

00 
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20 
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100% 

- 

- 

95% 

rr, 

O' 

100% 



95% 

Q2 

100% 



95% 

• 

100% 



95% 

Budget 

Operational 

Operational 

Operational 

Operational 

Annual 

Target 

100% 



95% 

Li. 

G 

Tenders 
Notice and 
date tenders 
awarded; 
appointment 
letters 

Monthly 
updated risk 
register, 
acknowledge 
ment of 
receipt by 

RMO 

Monthly 

updated risk 

management 

reports, 

acknowledge 

ment of 

receipt, 

management 

meetings 

Monthly 

reports. 

Report from 

Management, 

Baseline 

100% 

New KPI 

New KPI 

Audit 
action 
plan not 
fully 

impleme 

nted for 

2015/16 

KPI 

Owner 

Chief 

Financial 

Officer 

Chief 

Financial 

Officer 

Chief 

Financial 

Officer 

Chief 

Financial 

Officer 

Caleulati 

on 

No. 

tenders 

awarded/T 

enders 

awarded 

within 60 

days 

No. of 

updated 

risk 

registers 

Sum of 
reports 
submitted 

No of 
issues 
identified 
divide by 
implement 
ed issues 

KPI 

% of tenders 
awarded within 60 
days of tender 
closing date 

Update 

departmental risk 
register and submit 
to risk officer on a 
Quarterly basis 

Submit 

departmental risk 
management 
reports to 

management and to 
risk officer on a 
quarterly basis 

Attend to 
corrective 

measures as 
identified in Audit 
Action plan 
pertaining to 
department and 
report on a monthly 
basis to 
management 

.1 > 
Oij 

y Sj c 

To ensure 
sustainable 
provision of 
services and to 
give priority to 
the basic needs 
of the 

Communities 

Promote a 
culture of 
participatory' 
and good 
governance 

Promote a 
culture of 
participatory' 
and good 
governance 

Promote a 
culture of 
participatory' 
and good 
governance 

KPA 

Basic Serv ice 
Delivery and 
Infrastructure 
Development 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

(iood 

Governance 
and Public 
Participation 

TL 

Ref 

TL6I 

TL62 

— 

m 

sO 

TL64 

1 KPI 

1 no 

rM 

22 

23 

24 








































KPA NO. 3: Local Economic Development (Municipal Manager) 
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RI00 000 

Operational 

R250 000 

tj- 

Tf 

5 SMMEs by 
June 2018 

Attendance. 
Notice of 
invitations 
Report 

Attendance, 
Notice of 
invitations 
Report 

Invoices 
Acknowledge 
ment of 
receipt of 
Equipment 
and Tools 

New KP1 

New KPI 

New KPI 




No of 
trainings/ 
workshops 
conducted 

No of 
trainings/ 
workshops 
conducted 

No of 

SMMES 

assisted 

Conduct 

trainings/workshop 
for emerging 
farmers in all 
towns by June 

2018 

Conduct 

training/workshops 
for SMMES by 

June 2018 in all 
towns 

Provide start-up 
equipment and 
tools for 5 

Identified SMMEs 
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TL71 
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1 SDBIP 

2018/19 



l 

1 

1 


Signed 

SDBIP 

by Mayor 

Operational 

Operational 

28 days after 

approval of 

the 

I DP/Budget 

for 2018/2019 

14 days after 

approval of 

the Mayor 

Signed 

SDBIP 

2018/19 by 

the Mayor 

Acknowledge 

ment of 

receipt from 

all units and 

libraries. 

Signed 

SDBIP 

2017/18 

by Mayor 

2017/18 

SDBIP 

was 

published 

at all 

Municipal 

Manager 

Date 

SDBIP 
signed by 
Mayor 

Date 

SDBIP 

published 

Developed SDBIP 

2018/19 signed by 
the Mayor within 

28 days after 
approval of 

1 DP/Budget for 
2018/19 as per Sec 
53(ii) 

Publish SDBIP 

18/19 on the 
website, all units 
and libraries within 

14 days after 

Promote the 
culture of good 
Governance 
and Public 
participation. 

Good 

Governance 
and Public 
Participation 

TL72 

TL73 

_ 

CN 


rsj 

on 
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j O' 
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Budget 


Operational 

Operational 

Operational 

Operational 

Operational 

Annual 

Target 


31 s 'July 2017 
(30 days) Old 
appointments 
(60 days) 
Newly 
appointed 

Within 10 
working days 

4 reports 

OC 

C 

08 

*—> 

<N 

31-Aug-17 

POE 

screen dump 
for 

publication 
from the 
website 

Acknowledge 
ment of 
receipt from 
COGTA, 
Signed PA's 

Screen dump 
for 

publication 
website page 

Acknowledge 
ment of 
Receipts. 
Performance 
Reports. 

Council 

Resolution. 

Council 

Resolution. 

Copy of Mid- 

Year 

Assessment 

Report 

Acknowledge 

ment of 

receipt from 

office of the 

Auditor 

General 

Baseline 

Units and 
Website 

PA 

2016/17 

were 

submitte 
d to 

COGTA 

31 July 
2016 

10 

August 

2017 

4 reports 
to IA 

Mid 

Performa 

nee 

Report 

25/01/20 

17 

Draft AR 

submitte 

d Sept to 

AG 

KPI 

Owner 


Municipal 

Manager 


Calculati 

on 


Date PA's 
submitted 

Date PA's 
published 

Sum of 
reports 
submitted 

Date 

Report 

submitted 

Date Draft 
Annual 
Report 
and 

Annual 
Performan 
ce Report 
submitted 

KPI 

approval by the 
Mayor as per 
Cireular 13 

Submit Signed 
Performance 
Agreements of 
Section 54 (a) and 
Sec 56 Managers to 
COGTA 

Publish signed 
Performance 
agreements on the 
website 

Developed 4 

Quarterly 

Performance 

Reports and submit 
to Internal Audit 
for review' and to 
Council for noting 

.Submit Mid-year 
Performance 
assessment report 
to Council (Sec 72 
report) for July- 
Dee 2017 to 

Council by 25 

January 2018 

Submit Draft 

Annual Report and 
Annual 

Performance 

Report for 

2016/2017 to the 
Auditor General by 
31 st August 2017 * 

*5 ¥ 

Jv 1 
Is#- 

Cij C 


Promote the 
culture of good 
Governance 
and Public 
participation. 



< 

2 


Good 

Governance 
and Public 
Participation 

TL 

Ref 


TL74 

TL75 

— 

9Z.T1 

TL77 

TL78 

KPI 

no 



rr 


sO 

r- 


on 

on 
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Submit 

Final 

policy to 

Sec 79 

and 

council 

by June 

5 

l 

\ i 






Submit 

draft 

policy to 

Sec 79 

and 

Council 

by March 

> 

Q2 














Budget 

Operational 

Operational 

Operational 

Operational 

Operational 

Operational 

Annual 

Target 

31-Jan-18 

30-Mar-18 

Within 7 days 
after 30 ,h 

March 2018 

Within 7 days 

after 30 ,h 

March 2018 

June 2018 


POE 

Council 
resolution 
Copy of draft 
Annual 

Report 

Copy of 

Oversight. 

Report 

Council 

Resolution 

Newspaper 

notice. 

Website, 

Notice 

Boards 

Proof of 
email. 

Report Sec 

79, Council 

Resolution 

IDP and 

Council 

Resolution 

Baseline 

Draft AR 
2015/16 

were 

submitte 

dbv 

31/01/20 

17 

OR 15/16 
submitte 
d by 30 
March 
2017 

Reports 
were 
published 
by 7 

April 

2017 

Reports 

were 

submitte 
d by 7 

April 

2017 

New KPI 

27 June 

2017 

KPI 

Owner 

MM 


Municipal 

Manager 

Municipal 

Manager 

Municipal 

Manager 

Calculati 

on 

Date Draft 
Annual 
Report 
submitted 

Date 

Oversight 

Report 

submitted 

Date 

Oversight 

Report 

published 

Date 

Oversight 

Report 

submitted 

to 

Governme 

nt 

Departme 

nts 

Date 

Policy 

submitted 

Date 

annual 

review 

completed 

- 

u 

Submit Draft 

Annual Report 
2016/17 to Council 
for approval bv Jan 
2018 

Submission of 
Oversight Report 
and final Annual 
Report of 16/17 to 
Council for 
approval 

Publish the linal 
Annual Report and 
the Oversight 
report in newspaper 
. notice boards and 
website 

Submit the Annual 
report and the 
oversight report to 
National and 
Provincial 

Treasury, COGTA. 
and Free State 
Legislature 

Develop 2018/19 
Suppliers and 

Service Providers 
monitoring Policy 
submit to Sec 79 
and Council by 

June 2018 

Annual review' of 

IDP completed 
before the end of 

June 2018 

Strategic/I DP 

goal/ 

Objective 

Promote the 
culture of good 
Governance 
and Public 
participation 

Promote the 
culture of good 
Governance 
and Public 
participation. 

Promote the 
culture of good 
Governance 
and Public 
participation. 

To ensure 
sustainable 
provision of 
services and to 
give priority to 
the basic needs 

KPA 

Good 

Governance 
and Public 
Participation 


Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Has ic Service 
Delivery and 
Infrastructure 
Development 


6 Z.11 

TI.80 

TL8I 

rsi 

00 

TL.83 

TL84 

KPI 

no 

oc 

O' 

2 

- 

<N 
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Approve 

d 

Strategic 

document 

s 




Operational 

Operational 

Operational 

Operational 

Operational 



30-Jun-18 

30-Sep-17 

Tf 

Tf 


132B reports 
and 

acknowledge 

ment 

Risk 

Assessment 

Report. 

Signed Risk 
Management 
Strategy 

plan 

Signed 

reports 

Updated Risk 

register 


o 

New KPI 

2016/17 

RM 

Strategy 

o 



Municipal 

Manager 

Municipal 

Manager 




No. of 
reports 
submitted 
by the 

15th of 

each 

month 

Sum of 

assessmen 
t reports 

Date 

Strategy 

approved 

Sum of 

RMC 

meetings 

held 

Sum of 

Risk 

register 

quarterly 

updates 


Monthly submit the 
Back to Basics 
report to take part 
in the provincial 
intergovernmental 
program 

Conduct Risk 
assessments in all 
five Units 
by June 2018 

Risk management 
strategy, that 
includes fraud 
prevention plan, 
and policy 
reviewed and 
approved on or 
before 30 

September 

annually 

No of Risk 

Management 

meetings 

Risk register 
compiled and 
updated quarterly 
and approved by 

MM 

of the 

Communities 

To ensure 
sustainable 
provision of 
services and to 
give priority to 
the basic needs 
of the 

Communities 

Promote the 
culture of good 
Governance 
and Public 
participation. 

Promote the 
culture of good 
Governance 
and Public 
participation. 

Promote the 
culture of good 
Governance 
and Public 
participation. 

Promote the 
culture of good 
Governance 
and Public 
participation. 

i 

Basic Service 
Delivery and 
Infrastructure 
Development 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 


TL85 

o 

00 

TL87 

TL88 

TL89 


tj- 


sO 

r- 

00 


LO 

00 
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95% 



1 


95% 


1 



95% 


1 

l 


95% 




Operational 

Operational 

Operational 

Operational 

Operational 

T 

95% 

31 August 

2017 

31 August 

2017 

31 August 

2017 

Signed 

reports 

Progress 

Report from 
Internal Audit 
to Audit 
Committee 
and 

Management 

Approved and 
signed 
strategic 
documents 

Reviewed IA 

Charter and 

Council 

Resolution 

Signed Audit 

Committee 

Charter 

Council 

resolution 

rt 


RBAP 

2016/17 

IA 

Charter 

2016/17 

AC 

Charter 

2016/17 


Municipal 

Manager 

Municipal 

Manager 


No of 
reports 
submitted 

No of 
issues in 
action 
plan/issue 
s 

implement 

ed 

Date RB 
audit plan 
submitted 
and 

approved 

Date IA 
Charter 
submitted 
and 

approved 

Date AC 
charter 

submitted 

and 

approved 

Compile Risk 
Management report 
and submit to 

RMC, Management 
and Audit 

Committee for 
approval 

Monitor 

Implementation of 
the Audit Action 

Plan on issues 
raised by AG for 
2016/17 financial 
year to avoid 
recurrence of Audit 
findings and submit 
report to the Audit 
Steering 

Committee 

Review the risk 
based audit plan 
2017/18 (RBAP) 
(MFMA - Section 
165(2) (a)) and 
submit to Audit 
Committee for 
approval and 

Council for noting 
by 31 August 2017 

Review the Internal 
Audit Charter for 
17/18 FY by 

August 2017 
submit to MM for 
approval and 

Council for noting 
by August 2017 

Review Audit 
Committee Charter 
2017/18 submit to 
Audit Committee 
for approval and to 
Council for noting 
by August 2017 

Promote the 
culture of good 
Governance 
and Public 
participation 

Promote the 
culture of good 
Governance 
and Public 
participation. 

Promote the 
culture of good 
Governance 
and Public 
participation 

Promote the 
culture of good 
Governance 
and Public 
participation 

Promote the 
culture of good 
Governance 
and Public 
participation 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Governance 
and Public 
Participation 

M 

eo 5 

lit 

111 

Governance 
and Public 
Participation 

0611 

1611 

TL92 

TL93 

TL94 

ON 

20 


22 

23 


CD 

m 
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o 

i 

CO 

1 report 


- 

95% 

C+t 

O' 


CNi 

1 report 



95% 

ri 

o 


CO 

1 report 



95% 

o 


C\J 

1 report 



95% 

Budget 

Operational 

Operational 

Operational 

Operational 

Operational 


Annual 

Target 

31 August 

2017 

90% 


4 Internal 

Audit reports 


95% 

POE 

Signed 

document and 

Council 

resolution 

Internal audit 
reports 

Progress 

Reports 

Council 
Resolution, 
Signed Audit 
Committee 

report. 

Monthly 

updated risk 

register, 

acknowledge 

ment of 

receipt by 

RMO 

Monthly 

reports. 

Report from 

Management, 

Baseline 

IA 

Methodol 
ogy 1617 

CM 

o 

2 Reports 

New KPI 

Audit 

action 

plan not 

fully 

impleme 

KPI 

Owner 



Municipal 

Manager 



Calculati 

on 

Date 1A 

Methodol 

ogy 

Signed by 
MM 

Internal 

audits 

planned/di 

vided by 

audits 

done 

Sum of 
follow up 
reports 

Sum of 
reports 
submitted 

Sum of 
updated 
registers 

No of 
issues 

identified 

divide by 

KPI 

Develop an Audit 
Methodology and 
submit to MM for 
approval and 

Council for noting 

No. of Internal 

Audits executed in 
compliance with 
the plan 

Monitor and 
follow- up on 
Management 
comments on 

Internal audits 
performed 

Submit 4 reviewed 
internal audit 

Reports based on 
accuracy, 
reliability, 
completeness of 
reported 
information and 
compliance with 
relevant legislation 
to the Audit 
Committee on a 
quarterly basis and 
to Council for 
noting 

Update 
departmental 
register and submit 
to risk officer on a 
Quarterly basis 

Attend to 
corrective 

measures as 
identified in Audit 
Action plan 

Strategic/I DP 
goal/ 

Objective 

Promote the 
culture of good 

Governance 
and Public 
participation 

Promote the 
culture of good 
Governance 
and Public 
participation. 

Promote the 
culture of good 
Governance 
and Public 
participation. 

Promote the 
culture of good 
Governance 
and Public 
participation. 

Promote the 
culture of good 
Governance 
and Public 
participation. 

KPA 

Governance 

and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Good 

Governance 

and Public 
Participation 

TL 

Ref 

TL95 

sO 

Ov 

f— 

TL97 

00 

<> 

TL99 

TL100 

1 KPI 

1 110 

24 

25 

26 

27 

28 

29 
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Attendance 

register 

ntcd for 
2015/16 

<N 



implement 

ed issues 

Sum of 
audit 

committee 
s held 

pertaining to 
department and 
report on a monthly 
basis to 
management 

No. of audit 
committees held 
per annum 


To create 
efficient, 
effective and 
accountable 
administration 


Municipal 
Transformatio 
n and 

Institutional 

Development 
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CO 



r^j 

i o 


l 

0.75% 

CO 



<N 

o 



0.5% 

co 



o 



0 .20% 

CO 


1 

Budget 


Operational 

R600 000 

Operational 

Operational 

Operational 

Annual 

Target 


31-May 2018 

nP 

O'" 

CN 

Tf 

<N 

POE 

by relevant 
people 

Council 

Resolution 

Expenditure 

Reports 

Updated 

Excel Leave 
Register and 
Electronic 

Leave Report 

Attendance 

Register and 

Minutes 

Quarterly 

Assessment 

Report 

Baseline 


WSP 

17/18 

July 2017 

100 % 
spent for 
2016/17 
training 

New KPI 

r-~ 

New KPI 

KPI 

Owner 


Director 

Corporate 

Services 

Director 

Corporate 

Services 

Director 

Corporate 

Services 

Calculati 

on 


Date WSP 
tabled to 
council 

R value 
spent on 
training 
divided by 
total 
budget 
value of 
the 

municipal! 

ty 

Number of 
reconciliat 
ions done 

Sum of 

LLF 

meetings 
held per 
year 


KPI 


Table the WSP 
before Council for 
noting by May 

2018 

% of a 

municipality's 
personnel budget 
actually spent on 
implementing its 
workplace skills 
plan; 

Capture and 
Reconcile leave on 
the System 
(Annual, Sick, 
Special, Study, 
Maternity) 

No. of LLF 
meetings held per 
annum 

Implement 

Employee 
Performance 
Appraisal System 
by March 2018 

Strategic/I DP 
goal/ 

Objective 


To create 
efficient, 
effective and 
accountable 
administration 

To create 
efficient, 
effective and 
accountable 
administration 

To create 
efficient, 
effective and 
accountable 
administration 

To create 
efficient, 
effective and 
accountable 
administration 

To create 
efficient, 
effective and 
accountable 
administration 

KPA 


Municipal 
Transformatio 
n and 

Institutional 

Development 

Municipal 
Transformatio 
n and 

Institutional 

Development 

Municipal 
Transformatio 
n and 

Institutional 

Development 

Municipal 
Transformatio 
n and 

Institutional 

Development 

Municipal 
Transformatio 
n and 

Institutional 

Development 

TL 

Ref 


TLI04 

TL105 

TL106 

TL107 

TLI08 

9 Kl>l 

1 no 
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1 


Submit 

Final to 

Council 

by June 

2018 




1 


Submit 

draft to 

Council 

by March 

2018 






1 




1 






Operational 

Operational 

Operational 

Operational 

Operational 

Operational 

Dec-17 

Dec-17 

June 2018 

Annually 



Council 

Resolution 

Customer 

Care Policy 

Invitation, 

Programme, 

Attendance 

register 

Supplier and 
Service 

Provider 

Monitoring 

Policy 

2018/2019 

Council 

resolution 

Attendance 
Register and 
notices 

Attendance 

Registers, 

acknowledge 

ment of 

receipt of 

agenda. 

signed 

minutes by 

Mayor 

Attendance 

Registers, 

notice of Sec 

79 meeting, 

minutes of 

meeting 

New KPI 

New KPI 

New KPI 

2016/17 

Imbizo 

4 

Ordinary' 

Meetings 



Director 

Corporate 

Services 

Director 

Corporate 

Services 


Sum of 
workshops 

Date 

policy 

submitted 

Sum of 
Imbizo's 

Sum of 

meetings 

held 


Develop Customer 
Care Policy and 
submit to Sec 79 
and Council for 
approval 

Conduct 2 

awareness 
workshops on leave 
discipline benefits 
and municipal 
policies by Dec 

2017 in all 5 towns 
of Letsemeng. 

Develop Suppliers 
and Serv ice 

Providers 

Monitoring Policy 
for 2018/19 by 

June 2018 submit 
to Sec 79 and 

Council for 
approval 

Conduct 

Community 
Consultation/IMBI 
ZO's on the service 
Delivery 

4 Ordinary Council 
meetings as per Sec 
18(2) of Municipal 
Structures Act. 

4 Section 79 
committee sittings 

To create 
efficient, 
effective and 
accountable 
administration 

Promote the 
culture of good 
Governance 
and Public 
participation. 

Promote the 
culture of good 
Governance 
and Public 
participation. 

Promote the 
culture of good 
Governance 
and Public 
participation. 

Promote the 
culture of good 
Governance 
and Public 
participation. 

Municipal 

1 ranslormatio 
n and 

Institutional 

Development 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 
Participation 

TLII5 

91 HI 

TLII7 

TLI18 

TLI 19 

TLI 20 
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Final SDBIP 2017/18 



95% 


95% 


95% 


95% 


Operational 


95% 

ment of 
receipt, 
management 
meetings 

Monthly 

reports. 

Report from 
Management, 


Audit 

action 

plan not 

fully 

impleme 

nted for 

2015/16 




No of 
issues 
identified 
divide by 
implement 
ed issues 

risk officer on a 
quarterly basis 

Attend to 
corrective 

measures as 

identified in Audit 
Action plan 
pertaining to 
department and 
report on a monthly 
basis to 
management 

and good 
governance 

Promote a 
culture of 
participatory 
and good 
governance 


Good 

Governance 
and Public 
Participation 


TL132 


rn 























